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CNH Advocacy Training with the 
American Psychological Association
Date:	Friday, April 25, 2025
Time: 9:00am – 12:00 pm EST
Location:  Virtual
Attendees: CNH Psychologists, Psychology Fellows, and Psychology Interns

Agenda
1. Welcome / letting people trickle in, and house-keeping. (9:00-9:05, 5 min)
1. Policy Climate: Congressional Actions and EOs. (9:05-9:20, 15 min). Why are convos around our topics happening in Congress and how do EOs work in tandem with Congress.
1. Policy deep dive. (9:20-9:55am, 35 min). Overview of federal issues. Tentatively preserving Medicaid and funding for NIH (indirect costs or appropriations request). 
1. Discussion and Q&A (9:55-10:10am, 15 min) 
Break – 10 minutes (10:10 – 10:20am)
1. Meetings best practices. (10:20-10:40am, 20 minutes) How to schedule a meeting, and what to expect in meetings / on the Capitol campus.
1. Best practices in communication. (10:40-11am, 20 minutes) Overview of how to make a pitch and importance of story-telling.
1. Breakout (11-11:30am, 30 minutes) – pitch practice + volunteers share and we react. Includes 20 minutes to draft a pitch following our specific prompts, and 10 minutes for group discussion / reactions.
1. Employee advocacy protocols beyond participants role at CNH. (11:30-11:40am, 10 minutes). Eve to share best practices for individual advocacy and CNH guidance around using the CNH affiliation. 
1. What else can I do? (11:40-11:50am, 10 minutes) Overview of range of additional advocacy activities.
1.  Wrap up and final Q&A. (11:50am – 12pm, 10 minutes)
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