NICU Critical Skills Day Agenda
Date:  March 25th, 2026 0700-1730 
Preparation Materials to Review prior to the event 
1. Neonatology Procedure Manual Wolters Kluwer (vitalsource.com) 
a. Review procedures, including Exchange Transfusion
2. CMAC Review 
a. CMAC Review 1-18-2024
3. LMA Insertion 
a. LMA Insertion Video 
4. ZOLL 
a. ZOLL USER manual.pdf
i. Review Sections on synchronized cardioversion and pacing 
b. PALS-Cardiac Arrest-Algorithm 2026.pdf
c. PALS-Tachyarrhythmia-with pulse-Algorithm-2026.pdf
d. PALS-Bradycardia-Algorithm-2026.pdf
5. Evacuation Tabletop Exercise Materials (independent review) 
a. Evacuation Table Top Presentation 2-14-2024.pptx
6. ECMO
a. Cannulation Check List (LIP)  
b. Decannulation Check List (LIP)  
7. Cardiac Defects 
a. Tetralogy-of-Fallot
b. AV-canal 
c. Atrial Septal Defect
d. Junctional Ectopic Tachycardia
e. Ventricular Septal Defect
f. Coarctation of the Aorta
g. TAPVR
Schedule of Events 
Simulation Lab 3.5 Main: Skills Stations/Mock Codes 
1. Independent Skills Demonstration Stations 0700-0800 (Amy Garman) 
a. IO Placement 
b. TPA/PICC Dressings 
c. LMA/CMAC/Intubation 
2. Arrythmia Identification and Management 0800-0915
a. Use of ZOLL for defibrillation and external pacing (Suma Hoffman) 
b. Mock Code #1 Arrythmia 
15 Minute Break
3. Guided Skills Demonstration Stations 0930-1100 (Led by all Facilitators)
a. Chest tubes 
b. Pigtails 
c. Needle Decompressions
d. Exchange Transfusions
15 Minute Break
4. Mock Code #2: Shock 1115-1230 (Suma Hoffman)
