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0800 - 1430
Children’s National Hospital
TIME TOPIC FACULTY
0800- 0900 Barriers to Communication Liz Berg/ Josh Barnett/
e Reasons barriers arise Danny Schroeder
e Scenarios for navigating barriers
9:00- 9:45 Effective Communication Strategies Liz Berg/ Josh Barnett/
e SBAR Danny Schroeder
e Call-out
e CheckBack
e Handoff
9:45 -10:00 BREAK
1000 - 1045 Dynamics of a Good Team Leader Liz Berg/ Josh Barnett/
e Rolein promoting teamwork Danny Schroeder
e Setting goals
e Delegating
10:45 - 11:30 | Team Events for Communication Liz Berg/ Josh Barnett/
e Brief Danny Schroeder
e Huddle
e Debrief
11:30-12:00 Lunch
12:00-12:45 | Situation Monitoring Liz Berg/ Josh Barnett/
e Status of the Patient Danny Schroeder
e Team Members
e Environment
e Progress Toward Goal
12:45 -13:30  Mutual Support Liz Berg/ Josh Barnett/
e Task Assistance Danny Schroeder
e Feedback
13:30 - 14:30 | Feedback as atool to improve teamwork Liz Berg/ Josh Barnett/
e Simulations Danny Schroeder
e Skills practice
1430 CLOSING REMARKS and EVALUATIONS
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