
Goldberg Center Lean Transformation 
Session

Target Audience: 
This activity is designed for 
nurses, nurse practitioners, 
physicians, psychologists, and 
social workers.

Narrative/Learning Objectives:

• Create a high-level process map
• Determine when deeper process analysis is required and 

select appropriate mapping tools.
• Analyze the current state map to identify barriers and 

improvement opportunities

To claim credit, text SMS code provided during your 
session to 301-273-7643. 

Or enter the code at ce.childrensnational.org/code

You will need to complete the survey to earn credit

Speakers: Susan Beauchamp, and Fidel  Kandell, consultants 

Joint Accreditation: In support of improving patient care, this activity has been planned and implemented by Children’s National 
Hospital. Children’s National Hospital is jointly accredited by the Accreditation Council for Continuing Medical Education (ACCME), the 
Accreditation Council for Pharmacy Education (ACPE), and the American Nurses Credentialing Center (ANCC), to provide continuing 
education for the healthcare team.  Children’s National Hospital Accreditation Provider# 4008362

Credit Designation Statements:
ACCME: Children’s National Hospital designates this live/enduring activity for a maximum of 1.0 AMA PRA Category 1 CreditsTM for 
physicians. Physicians should claim only the credit commensurate with the extent of their participation in the activity.
ANCC: Children’s National Hospital designates this activity for a maximum of 1.0 LIVE ANCC contact hours.
Psychology: Continuing Education (CE) credits for psychologists are provided through the co-sponsorship of the American 
Psychological Association (APA) Office of Continuing Education in Psychology (CEP). The APA CEP Office maintains responsibility for 
the content of the programs. All confirmed participants will earn 1.0 CE credits (Instructional Level, Intermediate Learning) upon 
successful completion of the learning event and evaluation.
Social Work: As a Jointly Accredited Organization, Children’s National Hospital is approved to offer social work continuing education by 
the Association of Social Work Boards (ASWB) Approved Continuing Education (ACE) program. Organizations, not individual courses, 
are approved under this program. Regulatory boards are the final authority on courses accepted for continuing education credit. 
Social workers completing this course receive 1.0 general continuing education credits.

January 05, 2026
12:15 P.M – 1:15 P.M.
Location: Virtual

Documenting Current & Future State Processes
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