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DOTM Leadership Training: RN Team Lead (2025)
0800 - 1230
Facilitator: Liz Berg BSN, RN and Daniel Schroeder RN, BSN CCRN C-NPT PNCCT

	TIME 
	TOPIC 

	08:00 – 08:30 
	Review of Nursing roles and Application to Transport Settings 

	08:30 - 09:00
	Review of Nursing Process and Application to Transport Settings

	09:00 – 09:15
	BREAK 

	09:15 – 11:15 
	Nursing Leadership in Transport 

	11:15 – 11:30
	Break

	11:30 – 12:30
	Simulation

	12:30
	CLOSING REMARKS and EVALUATIONS 
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